Mo, 4531-15/2013-Pers(DPC) j{g ’ﬁ' I’/F;
BEHARAT SANCHAR NIGAM LIMITED
CORPORATE OFTICE
PERSONNEL (DPC) SECTION
EBharat Sanchar Bhavwan, Janpath, MNew Delhi-110 001,

To DT. 24.03.2014
Al Heads= of Telecom Circles B
olher Admimistrative Units of BSNL

subject ;- preparatory work [or enswing CPC for promaotion from AGM/DE(T)
[Regular) Lo DGMIT) (Adhoo) & SDE/ AGM/DE[T){Adhoc) to AGM/DE(T) {Regular]
updzting of ACR=s | ATPAR - shown certificate — Reg,

Refi- 1. 100-99/2009-Fers.-1 dt. 27.07.2009, 30,03,2010 T
2. 400-70/2010-Pers.- dt. 08-04-2010, 10.05.2010, 01.04.2010. : ek
3. 400-106/2011-Pers.I dt. 30-04.2013 : :

Preparalory work fur promotion to AGM/DE(T) on repular basis end promotion to DGM{T)
on adhoe bais is sbout to finish shortly, While updating the entries of grading of the officers, it is
obeerved that the dizclosure ecertificates are nol pluced in the APAR folders of some of the
officers under consideralion.

In this regard, attention is invited to this office instrouctions from time to time, wherein it
was Instructed to comply the nstracted 1ssued by DoFT O dt. 145 May 2009 (Copy is enclozed -
ance: again], Your kind attention is also drawn to the DOPET OM No. 21011701 /2005-Eatt. (4} dt.
237 July, 2009 vide which the time- St:hf:du]!: for timely preparation of APARs have bheernr
prescribed for compliance, L

[Purlher, it iz requested that the section/ office (entrusted with maintenanee of APARS] of
the concerned Circle [/ District [ Unit may be given dircetion that while sending the copy of
ATARS of the ofivers worldng in your ficld units, the APAR of each of the officer should include &
cerlificate to the cffect that the “APAR [or the pedod has been dizclosed ta the .
officer comcerned and aclion in compliance to the DOPET OM dt, 14.05.2009 has been -:;nnlph:t:hd"
to avoid any delay in convening of the CPCs,

Therefore, Circles are requested to forward the disclosure certificate immedintely to thiz offiec far
taking necessary wetion in this cnd.
CERTIFICATE
“This 15 Lo certify that the APAR sent for holding CPCs [or the period  from 2008-09 to -
2012-13 to corporatc affice have been disclosed to the officers concerned and the aclon in
compliance fo the DOP&GT OM, Noo 2101171 /2005-E=tt. {&) (Pt. II) dated 149 M=y, 2009 in
conmection with the Annual Performance Appraizal Report of the officer working in this Circle has
been compleled. ®
} L
- .\t P
Signature of the Incharge entrusted with the responsibility of
maintenance of APAR in the Circle [ Field units ©

_ C/S GM [UR/Admn] of the circle. Sl
Encl:- as above ".g--,?x:&_.ﬁk, g 1,’":;,'\'1' H' :
(P.5.V.RAMA Ra
Astt. General manager [DP‘C}
Tel. No. 011-23037657, e-mail - dpeapmi@gmail.com -
Fax No. (11-23326546




2iy

BHARAT =as A‘I'I. MiciAna e
Corporate Dffice
{Personnel — I Section)
Bharat Sanchar Bhawan (4™ floor), Janpath, New Delhi-1.

No. 400-59/2009-Pers I Drated:- 22 Tuly, 2000,
: L7
To,

1)The All Heads of Circles/Regions/Projects/Factorics &

and other Administrative Units, BSNL.,
2} The PGM/GM, Estt.(F PBW/TW/Arch Wing/Lepal/ TR/TS.
3) The CVO, BSNL Corporate Office.

Subject:- Maintenance and preparation of Annual Performan ce Appraisal Reporis —
) Commuoication of all entries for fairness and lransparency in public administration,

The undersigned is  dirested to  forward herewith the DaTs OM No.
CRADVIIRDYACR=2008, did 17 June, 2009, furlher instructions issued in this regard vide .
DoT’s letter ded 10" July, 2009, and DPE's OM No. A(LV2000-GM, dtd 28-5-09, for their praper

sompliance, at vour end. Q . : g
Eneli-As above, . % i

(R, Verms)
Asstt. General Munager (Pers.1}
Copy to:- '
1} The PP'B to the CMD, BSNL.
2) The FPS to all the Directors, BSNL Board.

#) The CS to Ditector.(HR), BSNL Board,
4) The AGM(CSS/OPC/Pers. ITIVIV/V/SCT, BSNL CO, X
L KR T PE

RKVeR T

Asstt, General Manager (Pers.l)-



No.CS/Adv(HRDVAC Re2000
Government of India
Ministry of Communications & [T
Department of Telecom
Confidential Cell

15+—
MNew Delhi, the 01 June, 2000

OFFICE MEMOR ANDIIM

Subject: Maintenance and preparation of Anneal Performance Appraisal Reports —
communication of all entrics for Fajmsss and teansparency in public administration,

The undersigned is directed o invite ihe attention of all the Heads to riue
L Lo = d:’i" decisions of the Government eontained in the OM Mo 21001 LA/ 2005-Este.( AN PLLITY
1}} dated the 4™ My, 2009 received from Deptl. of Personnel & Training on (he
Aﬁ:jc; memioned subject: A copy of the OM dated 14" May. 2009 is ulso cnelosed
| lor compliance. In this OM the TXOP&T has conveyed the devisions of the Govt,
’AM/ regarding communicalion of entries in the ACRS in the eaze of ¢ivil scrvices under
the Crovt. of India specific attention i3 drovwn to the decision given in Para iy, ¢
v, 20vi) & 2(vii) which are reproduced below:

&) T

T HPara (1) The full APAR including the overall grade and assessment of
' mregrity shall be communicated to the concerned officer after the Report is
complete with the remarks of the Reviewing Officer and the Aq:eeprfn,-.-,
Authority wherever such syslem is in vogue. Where Government servant Frus
only enc supervisory level above him 35 in the case of personal stafl attached to
the officers, such communications shall be made after the reporting officer has
completed the performance assessment.

Para 2{iv): The concerned officer shall be given the opportunity to make any
répresentation against the entries and the figal grading given in the Report

within a1 period of fifteen days from the date of receipt of the vntries in the
APAR,  The representation shall be restricted to the specific fuctial _
obscrvations comtained in the report leading to asscssment of the officer 7 P A
terms of attribietes, work owtput ete. While comimu nicating the éntries, it shall

be made elear that in case no reprosentation is received within the Bfteen days,

it shall be deemed that hedfshe has no representation to make, If the concerned

APAR Section does not receive any information from the concerned officer on



o

0r I.'r|.-l'4.-u'e fifteen days from the dute of disclosure, the APAR will be trested as
final,

Pura 2{v): The new gystem of comimu micating the entrics in the APAR shall be
ade applicable pros pectively only with effect from the reporting period 2008-
09 which is to be initiated after 19 April, 2009,

Para 2{vi}: The competent authority for considering adverse remarks under
the existing instructions may consider the representation, if necessary, in
consultation with the reporting andfor reviewlng efficer and shall decide the
matter vhjectively bused on the material Maced before him within perind of
thirty days from the date of recelpl of the represcntation.

Para 2{vii): The competent authority after due consideration may reject the
representation or may aceept and modify the APAR accordingly. The decision
of the competent autherity and the final gradin g shall be communicated 1o the
officer reported upen within fifteen days of receipt of the decision of the
competent authority by the concerned APAR Section. ™

2. The setion in respect of reecipt of comploted-APAR. disclosure of APAR fo
the otficer reported upan, receipt of representation from the oificer reported upen
2nd disposzl of the representation as indicated in Para 2(iv}, to Par 2ivii) shal] be
twken by the offfce/section (entrusted with maintenance of APARs) of the coneered
CircleDistricy/field unit al BSNLAMTNLTCILTEL.

3. In respect of officess pasted in IHOT HO and for officers whose reviewing .
authority is in DOT-HOQ, sctions indicated in Para 2(iv) wo 2{vii} shall be taken b 5
o Advisan HRD),
4. The above decisionsfguidelines Inay be brought to the notice of all (he T
otficers under them for sirict implementation of the instructions conlained in the
coclased OM dated 14.00 May. 2009 of Depit. of Personne & Training.

B’ﬁeiﬁnﬂ :

(R, Tiwary -
Directon Sieff)

To

T

LSe. DDMG(TED)
2. O™ BENLAMTN LTIl
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No. 2101 1/1/2005-Estt (A) (Pi-11) liﬂ
Government of India
Ministry of Personnel, Public Grievances and Pensions
(Drepartment of Personmel and Training)

Neorth Block, New Delhi, 14" May, 2009

OFFICE MEMORANDUM

Bubject:- Maintenance and preparation of Annual Performance Appraisal Reports-
commumication of all entries for faimess and transparency in public
administration,

The undersigned is dirccted to invite the attention of the Ministrics/Departments to the
existing provisions in réegard to preparation and maintenance of Annual Confidential Reports
which inter-alia provide that only adverse remarks should be communicated to the oflicer
reporled upon for Tepresentation, if any, The Supreme Court has held in their judgement dated
12.5.2008 in the case of Dev Dutt vs Union of India (Civil Appeal No.7631 of 2002) that the
object of writing the confidential report and making entries is to give an opporhmnity to the
public servant to improve the performance. The 2 Adminisicative Reforms Commission in
their 10™ Beport has also recommended that the performance appraisal system for all services be
made more consultative and transparent on the lincs of the PAR of the All India Services.

2. Keeping in view the above position, the matter reparding communication of entries in the
ACEs in the case of ¢ivil services under the Government of Tndia has been further reviewed and
the undersignad is directed to convey the following decisions of the Government:-

(1} The existing nomenclature of the Annual Confidential Report will be modificd as
Annual Performance Assessment Report (APAR).

(if) The full APAR including the overall prade and assessmenl of inteprity shall he
communicated to the concemed officer after the Report is complete with the remarks of
the Reviewing Officer and the Accepting Authority wherever such system is in vogue.
Where Government servant has only onc supervisory level above him as in the case of
personal staff attached to officers, such communication shall be made alter the reporting
officer has completed the performance assessment. ;

4,

(n1) The Section entrusted with the maintenance of APARSs afier its receipt shall disclose the

same to the officer reported upon.

(iv) The concerned officer shall be given the opportunity to make any representation against
the entries and the final grading given in the Report within a peried of fifteen days from
the date of receipt of the entries in the APAR. The representation shall be restricted to
the specific factual observations contained in the report leading o asscssment of the
officer in terms of attributes, work output ele. While communicating the entries, it shall
be made clear that in case no representation 15 received within the fifteen days, it shall
be decmed that hefshe has no representation 1o make. If the concerned APAR Scelion
docs not receive any information from the concerned officer on or before fificen days
from the date of disclosure, the APAR will be treated as final,
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{(v) The new system of .cnmmmu'-:ating the entries in the APAR shall be made applicable
prospectively only with effect from the reporting penod 2008-09 which is to be initiated
after 1" April 2004

(vi} The competent authority for considering adverse remarks under the existing instructions
may consider the representation, if necessary, in consultation with the reporting and/or
reviewing officer and shall decide the matter objectively based on the material placed
before him within a period of thirty days from the date of receipt of the representation.

(vii} The competent anthority afler duc consideration may reject the representation or may - -
accept and modifly the APAR accordingly, The decision of the compatent authority and -
the final grading shall be communicated to the officer reported upon within fifteen days
of receipt of the decision of the competent authority by the concemed AT AR Section.

-

3. All MinistriceDepartiments are requested to bring to the notice of all the offices under

them for strict implementation of the above instructions. e

{C.A. Subramanian)
. Director
To
All Ministrics/Departments of Government of India

Copy to:-

Chiel Seeretarics of All State Governments/U. T.s

The President’s Secretariat, New Delh.

The Prime Minister’s Oflce, New Delhi.

The Cabinet Secretanat, Mew Delhi,

The Rajya Sabha Secretariat,

The Lok Sahha Secretariat.

The Comptroller and Auditer General of India, New Delhi.
The Union Public Service Commission, MNew Delhi.

9903 1 bn W 13

.

Copy also to:-

(a)  All Attached offices under the Mimstry of Personnel, Public Grievances and Pensions.

(b}  Establishment Officer and Secretary, ACC (10 copies).

() All oificers and Scctions in the Department of Personnel and Training.

(d)  Secretary, Staff Side, National Council (JCM), 13-C, Ferozeshah Road, New Delhi.

(e} All Staff Members of Departmental Council (JCM).

(b All 5taff members of the Dcparf_mtnlal Council (JCM), Ministry of Personnel, Public -
Grievances and Pensions. ;

(g)  WIC(Dol&T) for placing the Ollice Memorandum on the web-site of DoP&T.

(h)  Hindi Secticn for Hindi version of the O.M.
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A -a:::r____.___._.---—""" el i
Mu.CS: Adv (HRD) /AT R/2009, (IK 7“
o . Government of India ;
; Ministry of Communicalions & 11 / %7:{; :
. : Department of Teleum %‘ ‘ -
: © Conlidential Cell
: ; LB i L Advisor{[1RT25
Ciroend Floor, Sanchar Bhavan
20, Ashoka Road, New Delli- 110001
Cratest:laduly . 20
Subjeet: Muintenaoee uand preparation of Annual Performance Anpraisal
Reports — communication of all entries for fairness and tramsparency in pehlic
administration,
o Kind atiention is invited o the inslrictions contuined in Depte, of Persugnel
‘.,_,Q-D ..-""'f & Training OM Mo 2101 VE2005-Estl{ANPL dated the 14™ Ay, M falrends

cirenlated vide this Office OM Mo CSAD HRDY200% daied 20419 vide which 7
e existing namenclsure of the Annual Confidential Report hus boea modifiod ue
TAnnuatl Performance Assessment Repor{APAR) and full APAR inetoliog i
vventll prade and assessment of ntegrity shall ke commenicated to the officer
wencerned afler the Report is complete.  This new syswm of COMIUNIgne he
eilties in the APAR is appliceble with effect from the repocting period 200 -0
et bl

>‘h which 510 be initigeed aller 17 April, 2009,

—

In this connection, it is steted that ws per existing practice; the Civcle copies of
ACHS up w the level of GMs are 1 be mainlined in the pespective eireles ood
+ the lighl ol above instrlchons, the communigation of cotdes ol AL Ha shoylg

o diele by 1he Admin. of respective CirclEs. 0= observed 1hat the Lwdr s of A0S
of COMs tone DOT oy ond ene Cirele Copy ) are being sent 10 e Conlideptial
(:si\ ()\\"? Celi by the Qo Reviewing Autharities, One copy of eoch of the ACRS of €705

should by sem ta the Confidestial Cell. BSML Hy for cominicating the enirigs ul’

AURS 1o the person concemed amd one capy of cach of the ACR shoutd e sent
%’}'[,) m the Conlidentiol Cell. DOT for maintenance by the v Reviewing Authorifjes

==

3. Ax far as the maintenanee and commumication of entries of ACKs twhich -

o ﬂqui[iuh:l.[- aller April 17, 2009) of (e officen: working in BSNI. Headguariers s
%}i voncented it should be dung by the Confidential Ceoll of TSN g One cope of
vl AU should Be 5ol e “ontidential Cell. BOT by the (50 Bovenis o

M iﬁ:j Authorities. for :::unﬂenz}ﬂ‘fﬂ; . s
= o
/ ' i
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o Im gose the ACRs bave already been sont 1o DO in duplicaie, one vopy of
cach of the ACK may be obiained from the Cenfidential Cell Tar Tirrther neesssae,

aetion ol your cnd. i
| lj\j\d\ LD

(ALK s
Preputy Dicectar Cienernl (Ea)
Shri B.E. Mishm
M [(Personnel)
[BSML Co. O1ifee
Bbarar Sanchar Nigam 1d.

LCopy for information and necessary action 1o

PPS to Member(S)Member(T) E

PPS o Advisoe( TY Advison O

PPS 1o CMD., BSNLE Co. Office

P'PS to Director{ () Direciorn [‘&h-‘[l-‘m;:r:mr[HHLH.-']'Jl'rfr:mr{PIg...*:;N!'-;a.

LTI I
. d : '

L
-
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Mo 3013 2000-CaM EI] E
Government of India _
%l‘r}r of I—Ieavy Tndus"nes le Puu]u: Enterprises

Mablic Enlerprises Bhavan,
Bleck 14, COO Complex,
Lodi Road, New Delhi-T10003.

" Dated the 289 May, 2009
ORANDLUM

- Subject : Mainkenanee and preparation of Annual Performance Appraisal Reports -
communication of all eniries for faimess and transparency in pubhc
adiministration

The wndersipned is directed to refer this Department’s O, of even no. dated
B Cictober, 2005 regarding perlormance appraisal of top management incumbents of
CP5Es, whertin it has been, inter alia, provided thai all adverse entries recorded in the
Annual Performance Appraisal {APR) of an officer should be commmunicated to the
concerned officer (para 6 of DPE OM, dated 18.10.2005)

Z The izsue of communication of eniries in the APR has been considered by

- Supretme Court in the case of Shri Dev Dultt Vs, Union of India (Civil Appeal Na.7631

of 2002}, In their judgement dated 1252008, the Supreme Court has observed that

“when the eniry is communicated to him the public servamt should_have a right o
make a Tepresenlakion against the enlry to the concerned authority, and the concerned
autherity must decide the representation in a-fair manner and within a roasonable
period. We also hold that the representabion must be decided by an authority higher
than the one who gave the entry, otherwise the likélihood is that the representation
will be surmmarily rejected without adequate consideration as it would be an appeal
Irom Caesar to Caesar. All this would be condurive to faimess and mansparency in
pubtic admirdstration, and would result in fairness to public servants, The Slate musl
be a model cinployer, and must act fairly lowards its cmiployees. Only then would
good governance be possble” It hag been further mentioned in the judpemenl thai
the abuve directions will, inter alia, be applicable to the employees of Public Sector
Corporatons.

In compliance of the above referred judgement of Supreme Courl, the
Government has issued instructions to the effect that full Annual Performance
Appraisal Report (APAR) including the overall grade shall be communicated to the
concemned officer. It has also been provided thal the concerned officer shall be given
the nppﬂrll.uuw b make any representation againsl the enlvies and final gradigyg
given in lhe reporl A copy of the OM. dated 14.5.2009 issued by Depa:mtem of
Personnel & Training in this regard is enclosed.

4. Keeping in view the divections of the Supreme Courl and the decision of the
Governmenl “to make the Performance Appraisal system more consullative and
transparent, it has been decided that the above instruclhons issued by [XOPT shell be
made applicable for CPSEs also. Para 6 af the DPE Q.M. dated 18102008 will deem 1o
ltuw:jgn amended bo that exienL. :

oY Pk

wacdf-
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e

5 All Administrative Minisiries/Departments arc, therefors, requested to take
note of the contents of the DOFT Q.M. dated 14.5.2009 and ensure all CPSEs under
their respechve administrative control comply with the provisions of the afore-
menkioned OM. issued by DOPT.

e

S
{iG Ramachandran}
DChrector
Tel - 2436-3064 -
Encl Aan howe

Secretaries of all Adoirsstrative I-.-':Immrrreaf[icpartmen’cs
{by namu) :

AL Cﬂp}r 19 "

L4 Chiel [xsciitivés of Central Pigblic Sector Enterprises.
(i}  Servetary, Central Vigilance Commission, Satarkata Bha\‘-'ﬂn.- GFD Complex,
 Block-A, INA, New Delhi-110023.
(iiij  FSE (v, P.5, Beburia, Sccretary), CGO anpiex, Mew Delhd
{iv) DOPT (Shd C.A. Subramanian, [Nrector), Nerth Bleck, New Delhi

L @ prt el st A
(G Ramachandran)
Dhirector

e

Wy
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BHARAT SANCHAR NIGAM LIMITED

CORPORATE OFFICE
(PERSONNELA SECTION]
* 4" Floor, Bharat Sanchar Bhawan, Janpath, New Delhi-110 001

———— e ————

No. 400-70/20710-pers. 1 Dated: May 10th, 2010

To
All Heads of Telecom Circles
8 Admindstrative units of
BISNL.

Subject: Pelow Benchmerk cradings in ACRs prior to the repoding
period 2008-07 and ohieciive consideration of representation by fhe
competent autharity agginst rermarks in the APAR or for up gradation of
the finol grading.

_______________________

The undersigned is directed to forward herewith DOP&T
O, No.21011/2010-Estt.A tegarding below benchmark: gradings i
ACRs prior to the reporling peripd  2008-09 and  objective

considemation of representalion by the competent authority against
remarks in the APAR or for up gradation of the final grading.

The above directions may kindly be brought to the notice of all
concerned officers/authorities.

Encls:As above.

: i
Faicn ¥ W't B
(VitenderTrasad) Y] kl 0
Deputy General Manager [Pers.)
BSNLCO, New Delhi.
TF: 011-23037151
Fax: 011-23734254~

Copy 1o

. PP3 to CMD/All Directors.

_ED (CN/CA/NE/ Fin}, B3NLCO, New Delhi
PGMs/GMs/DGM BSNLCO,New Delhi

. GM [Restructuring) BENLCO,New Delhi

.5 to 13ir (HR},BSNLCO,New Delhi.

. Rajbhasha Adhikar,BSNL CO for Hindi Version.
. Ofe.

P O o M I L 3 B R



L f ESE/ACR mailest
SO e Mo, 2101 1M12010-Estt A s _F/
Qovernment of Indla
Imistry of Personnel, Publlc Grisvances & Pensions
Department of Persennel & Training
-

Marth 8leck, MNew Delai
Dated the 13= Apdl, 2010
OFFICE MEMORANGLU M

=

Sutiect  Below Benchmark gradings in ACRs prar to the reporiing pericd 200803 and ohjectve
cans:deralion of represeniation oy tve compatent authonity ageinst remarks in the ARAR o
for upgeadzbon of the final grading,

The vndersigned 15 directed to say thet prior to the reperting peniod 200800, orly the adverse
remarks in the ACRs had to be communicated to (he concemed officer for representztion, IF any o be
censidered by the competent authority, The question of treating the grading in the ACR which is below
the benchmark for n=xt promotion has been considerad in this Deparment and it hes been decided that
il an employes is 1o be considersd for promaton @ a fulire DEC and his ACRs prior 1 she period 2005
0% which would De reckonable for assessment of his finess in such future DPCs contain final rading
which are balaw the banchmark for his next promglion, befere such AGRS ars placed bafare the DEC,
Ine concemed employes will be given a copy of the relevant ACR: for his e presentation, if any, within
15 days of such commurication, It may be nobed that coly below benchmark ACE for the pericd
reEvaEnt fo promalion reed be gent. There s g need T seng belw barthmark ACEs of ather }'eém.

2 RS per exising instructions, representafions againgt the remarks or for upgradation of the finzl

arading given in the APAR (presiously known as ACR) should be examined by the competent authority :

in conswitalion, if necessary, with the Reporting and the Reviewing Ofilcer, if any. Whis congids frgy the
sp(asemeﬁcn: tha compelent authorily decides the marer Gbiectively in & que.%i—iudi:ial manner on 11'1-;
bass of ma_tcnal placed bafare it This would imgly that the competent autheity shall tako infe acsount
m.mnte_nb:ns of the officer wha has represented against the partizular remarks/grading in the APAR
and the vigws nflthe Reporting and Reviawing officer if ey are still in servics on the oointe raized in |he
regreseniation vis-a-vie the remarks/gradings given by biem In the APAR. The UPSC has infarmsd this
Department Ihat the Commission has obiersd thel while deciding such representations, the M'n;:re‘:’*ﬁl
_aumcnll:fes sametmes do not take inlo account the views of Repetng/Rovawing G!T_:{:Eﬁla if they are :‘ill
N service.  The Commission has further chserved that in a majeriy of such cases the cmnﬁe!;rtl
aq'.hunt;r goes not give specific reasans for upgrading ‘he below tench?nark ACRIZDAR fiadinas at pz
will the benchmark for next pramation. ' - CE

d
- ,

3 Al Mimistries/Departments 2ra tharefre requagied 1o infomn: '

: : i B fneres i o the coempetant authorlies wivle
Torwarding such cases fo tham 1o decide en'f1s represealzlions against (he remarks or for up;;'-radati:-z
of 2 grading in fhe APAR that the decisien on tha reprasentation may be taken objectively atar faking
Lrifee-:&r:::u:at t;: t_:ew? of tha cancemed RaportingPaviewing Offizers if they ane sl in service'and i

Ui upQracation ol e final grading given in the APAR, snetific rascns th it '
in the order of the compatent aubharity. i 'y e

§
: "':. "\\ . .F IL_.‘:._'!ILLIII ||I ,Ir {:__,_.-\._
O G e

y ;I‘." 1Y :
- 3 ; T : Diregsar
L , J 3 APy 2 . wits)
i ! [ =T Td-\"‘*-‘-._dl 5 1 L= TS
ook L S e A ___d-+l"..'-"_-.. e o
TR e

All Ministries/Departments of Govermehtof Ingia |~ — .

215 i o
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BSNL
Lorrastiag ledia
BHARAT SANCHAR NIGAM LIMITED
CORPORATE OFFICE
(PERES-1 SECTION)
4% Flaor, Bharat Sanchar Bhawan, Janpath, New Delhi-110 001

____________

No. 400-70/2009-Pera -1 Dated: April 1at, 2010

To

All Heads of Telecom Circles/Metro Districts/Maintenance
Regions/Projects/ stores/Factories/BRBRAITTSALTTC & All other
Administrative units, CVO BSNL, All GMs/PGMs BSNLOO.
Bharat S8anchar Nigam Limited. :

-*Subject: Timely Completion and proper malntenance of Annual

Ferformance Appraisal Report (APAR) for the year
2009-2010 and communication of all entries to executives
for fairness and transparency in puble administration -
regarding.

With the closing of the fnancial year 2009-2010, the task of
writing APAR is required to be undertaken immediately and complete
Reports in respect of all officers with backlog if any.

All Reporting officers are requested to complete the TepQrting
work before 15% April 2010 positvely and all Reviewing officers are
requested to complete the reviewing work positively before 200 April
2010.

Also kindly refer letter no.400-63/2007-pers.] forwarding letter
dated 08.07.2009 regarding guidelines af DOP&T according to which

“in case the ACR/APAR is not initiated by the Reporting
officer for any reason beyond 30% June of the year in which the
financial year ended, he/she shall forfeit hisfher right to enter
any remarks in the APAR of the officer to be reported upon and
he /she shall subrmit all APARs held by him/fer to the Reviewlng
officer on the next working day. Similarly, the Rewvieurdng officer
shall also forfeit his Mer right to enter any remarks in the APAR
beyond 31 August of the year iR which financial year ended.
The names of all those Reporting/Reviewing offleers who have
failed to initiate freview the APARs even By 30 June or 31t
August as the case may be are required to be Brought to the
notice of Secratary, The Secretary in the Department moay direct

e
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to call for the explonation of the concerned officers for not
having performed the public duty of writing the APARs within
the due date and in the absence of proper Justification direct
that a written warning for delay in completing the APARs be
placed in the ACR/APAR folder of the defaulting officer
concerned”

2. Accordingly, all the Feporting/Reviewing officers in BSNL are
requested to comply with the direction issued by DOP& T in this
respect and adhere to the presctibed time limit therein for completing
all the APARS.

3. All heads of sections entrusted with maintenance of APARs at circle
and corperate level are requested t0 communicate full APARs
‘including the overall grade and assessment of integrity to concerned
officer after the report is complete with the remarks of Reviewing
officer timely according to OM Ne.21011/1/2005-Estt {A) (Pt-Ii) dated
14" May, 2009 by DOP&T and follow all guidelines issued by this
office in this regard. ; = -

4. All Heads are requested to bring the above guidelines to the notice
of all the officers under them for strict {mplementation of the above

instructions.

(RK.Mishra) 1| |
Gencral Manager (Personnel)
H_SNL-CD, Wew Delhi,

i,
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Personnel Sectlon
~onorate Office

BSHL BSME LiYE
Tel: 011 - 23328815 r._...,..G.J i it
o 017 4 23378498

N, — 400-108/2011-Pers.-] Dafed &0 /04,295,

e

Al Heads of Telecom Circles/ Metro Districis & Cther Adminsirofive Units
A GME/PGME of BINL OO ND ' :

3hwaral Sanchar Migam Limited

Sunject: Maintenance and preparation of Annval Pedarmance Appraisal Repaorl:
{AFARs) for the year 20712-2013.

Tra undersigned is direcied fo say that with the cicsing of the fincncinl vear 201513
the fosk of witing AFARs 5 required to be underdaken immediately and compleiz
reoors {duly reviewed) in respect of officers who ore on deamad depuiciion 1o BSNL,
are i be zent to DoT New Delhi and that of absorbed officers 1o ESti Corminnis
Dz, New Dalhi,

i ihis connection, your kind aftention is alsc drawn te Annexure- enclojed win ToP)
Ok Mo Z1011/01/2005-Est, (A) [PH) dated 239 July 2009 oy enclosad): vide whics
nnne scheduls for fimely preporation of APARS hos been prescribed for compiianos A
nor This schedule, the witing of APARS rmust ba completed By 31# July of the fnoncha
2 where there is no Accepling Authority, Where inere i coenting Auinanty, e
writing of APARS must be completed by 313 August of the finoncial Yedr, Iy any cose
AfAR: of the year 2012-13 must be sent to DOT MG ar BSHNL 00 Mew Digthi, o= the oo
racry e, lotest by 319 Julyf319 August, after disclosing the APAR to lhe offcor reporie:s
upen ond completion of all action in compliance with the DoPT OM dated 4062000

ToU arg requested to bestow your perscnal atiendion and crsure ot al e APARS fo
e yoar 2012-13 (with backiog, if any), completed in ol res pech Le. eporleafievisyed
and lier filfing up of the APAR cerfificate, in respect of officers wha gre on deems
depuiation, shoud be sent to “CS to Adviser {(HRD), DOT. New DelRi”. -+ :
e APARS of the BINL absorbed officers should be sent to “C5 fo Directar (HR). Room
Wo. 210, Eostern Courd, Janpath, New Delhi"

You are therefors requested fo Bsue suitable directions/instruciicns o Qi
concerned officersfoutharities and fald uniks o sifchy adneme to the e cabhess i
~rascrined by DaFT ond be atlentfive in fimely complefion of APAR: of |he oificar for
e yaor 2012-13 and fo fumish o Completion Cerlificate incicating tha! "No ACR/APAR
it pending [n your Circle/Unlt for report/review”, positively By 31.08.2013,
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This may aiso brought te the notice of gl concemed authonties.

Tris iszuies with the approval of Competent Authorty. C_;:;A"}_SL\
ao/afi=

{Deepak Agrawal)
Cy. Ganeral Manager [Personnel)
BSHL CO, New [elni
Enclosure — As above,

oopy b
1. PP3to CMD/SAN Directors, BiML. Comporate Office, Mew Delhi,
2. CVO BSHL Comarate Office, New Delni.
3. ED (CM/CASMESFIN), BENL Corporate Office, New Delhi,
4. C5 fo Director [HR), BSHNL Compaorate Office, Mew Delhi,

bt
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EsiESACR mitmers

which the APAR will be finally
taken on record

DHME
Anncxwre-T1
Time schedule for preparationfcampletion of APAR 17 / +F
{Repocting year- Financial vear)
5o, Artiviby Diate by which to be completed
1. Diztribution of blank APAR | 31" March,
dorms 1o all concerned (1o, fo | (This may be completed even o week exlier).
officer to be reported wpon where |
self-appraise] hes to be given and
to rcporting officers where selfs
appraizal i= not to be given)
=5 Submission af scli-appraisal to 157 April.
reporiing officer by officer to be
reparied vnpon (where applicable).
3. Submission of reporl by reporting | 300 Juse
officer to reviewing officer
4. Report to be completed by | 31° July
Reviewing Officer and to be sent |
to  Administration or CR
Section/Cell or secepling |-
autherity, wherever provided. .
D, Appraisal by accepting authority, | 31% Aupust Ei
_wherever provided .
fi. (a) Disclosure to the officer | 01" September
reported upon where there 1s mo
aceepting authority
(b} Disclosure to  the ollicer | 15" Seplember
reporied wpon where there is
accepting authority
7. Receipt of representation, if any, | 15 days from the date of receipt of
on APAR communication
8. Ferwarding of represcntations to
the competent authontly ;
b
(@) where there is no accepting | 217 Scptember
authority for APAR
(a) where there is accepting 06" Oectober
awthority for APAR
5. Disposal of representation by the | Within one month from the date of receipt of
competent authority representation.
10, Communication of the decision of | 13" November
the competent aulthorly on-the
represeotation by the APAR Cell
11. End of entire APAR process, after | 307 November




